Expectations

1. Trained team member.

2. Expected to be proficient in drill, dress and deportment.

3. Expected to be able to recognize ranks and address
subordinates, peers and superiors appropriately.

4. Expected to attend mandatory training and exercises.

5. Expected to regularly attend optional training activities

6. Expected to evaluate the competition teams and which teams
interest them the most.

7. Expected to follow direction easily and carry out assigned tasks.

1. Experienced team member

2. Expected to set an example in drill, dress and deportment.

3. Expected to be able to mentor junior cadets and ensure they
feel included in their platoon.

4. Expected to regularly attend optional activities and try out for
at least one competition team.

5. Expected to follow order and have initiative to complete tasks
that have not been assigned.

1. Section Second in Command- Apprenticing to the Sr. NCO ranks.

2. Expected to excel in drill, dress and deportment.

3. Expected to maintain communication between the junior and
senior NCO'’s.

4. Expected to attend optional activities regularly.

5. Expected to be an assistant for at least one competition team.

6. Expected to mentor Corporals to prepare to be promoted to the

Master Corporal role of a Master Corporal.

(M/Cpl) 7. Be prepared to fill in the role of the section commander in their

absence.

1. Section Commander/Platoon 2IC

2. Expected to keep accountability of cadets in section including
attendance, training status, career counseling of cadets and
welfare of all cadets in his/her charge.

3. Correct drill and dress issues while on parade. Ensure cadets
meet all standards.

4. Expected to attend optional training regularly.

Sergeant (Sgt) 5. Expected to be aleader in at least one competition team.

6. Expected to mentor Master Corporals to be promoted and fill in
the role of a sergeant.

7. Ability to interact positively and comfortably with others;

8. Ability to make sound judgements regarding their own actions

9. Willingness to accept responsibility;

10. Ability to solve problems effectively

11. Maintain communication between section and Troop
commander.

1. Troop Commander

2. Expected to set a perfect example of drill, dress and
deportment and maintain the standard of his/her subordinates.

3. Expected to be a competent instructor using all principles of
instruction.

4. Expected to mentor sergeants to be promoted and fill the role
of a Warrant Officer.

Warrant Officer 5. Expected to be able to lead a group in completing a task

(WO) properly, on time while unsupervised.

6. Expected to attend majority of optional activities.

7. Expected to compete for command in at least one competition
team.

8. Ability to interact positively and comfortably with others;

9. Ability to make sound judgements regarding their own actions

10. Willingness to accept responsibility;

11. Ability to solve problems effectively

12. Expected to maintain communication between the Troop and
the Squadron Sergeant Major

1. Squadron Sergeant Major

2. Responsible for drill dress and deportment of Squadron in their
charge.

3. Responsible for standards of the Squadron

4. Responsible to mentor Warrant Officers to be promoted and fill
the role of a Master Warrant Officer.

Master Warrant 5. Expected to attend optional training activities.

Officer 6. Expected to act as an advisor for competition teams.
(MWO) 7. Expected to ensure that all cadet instructors are regularly
prepared for lessons with training aids and lesson plans.
8. Ability to interact positively and comfortably with others;
9. Ability to make sound judgements regarding their own actions
10. Willingness to accept responsibility;
11. Ability to solve problems effectively
12. Expected to maintain communication between Squadron and
Regimental Sergeant Major.
1. Regimental Sergeant Major
2. Responsible for Drill. Dress and Deportment of all cadets.
3. Expected to make goals and expectations for the corps and
strive to achieve them through his/her tenure
4. Expected to be in attendance for mandatory training, exercises
and activities involving the entire corps.
5. Expected to attend optional training.
6. Expected to attend team training.

Chief Warrant 7. Ability to interact positively and comfortably with others.
Officer 8. Ability to make sound judgements regarding their own actions.
(CWO) 9. Willingness to accept responsibility.

10. Ability to solve problems effectively.

11. Expected to identify and mentor senior cadets for succession
and have MWOQ'’s prepared to be promoted and fill the role of
Regimental Sergeant Major.

12. Expected to attend activities and events with the Commanding
Officer.

13. Expected to keep the Commanding Officer informed of issues of
standards and morale of the cadets.

14. Expected to maintain communication between the cadets and

the Commanding Officer.




